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Topics

• Best Board/Leadership
–committees, meetings, governace

• Create a Roadmap
–Strategic plan, implementation 



What about Bob?

• Florida
• ASAE - CAE
• US Chamber – IOM
• Ukraine, Belarus, Lebanon, etc.
• www.nonprofitcenter.com
• bob@rchcae.com

http://www.nonprofitcenter.com
mailto:bob@rchcae.com


Non-Profits 
Impact USA

• California – 188,644 nonprofits
• USA Non-Profits – 1.5 million
• Chambers of Commerce - 7,200
• Associations – 155,000

– Mission Statement /Public Benefit 
(exempt status)

– Board of Directors  (avg. 15 directors)

– Meeting 12, 6, 4 x year



Will you serve? 



What should I ask?
• Mission/purpose? 
• Strategic plan roadmap?
• Committee work, liaison? 
• Financial resources? 
• Subsidiary organizations?
• Staffing, Administrator?



Staffed Bar or Volunteer Driven

• Similar Framework
– Governing Documents, Meetings, Filings

• Motivated Volunteers
– Clear Mission, Strategic Plan

• Same Desired Outcome/Results
• Volunteers Wear Multiple Hats

– Governance, Strategist, Program Implementation 
– Fundraiser, Ambassador

Your Director Hat

A Guide Io Serving as a  

Director On A Board 

G. Zadel



Structure
Mission

(Purpose for existence)

Articles of Incorporation
(Relationship to state gov’t.)

Bylaws
(Relationship to members)

Policies
(interpretation of the governing documents)

Strategic Plan
(roadmap for the organization)

Annual Budget



https://www.dropbox.com/s/ahg08qpabfry3wf/Board%20Orientation%20Workbook
%2020-pgs%20rev%20June%202020.pdf?dl=0

https://www.dropbox.com/s/ahg08qpabfry3wf/Board%20Orientation%20Workbook%2020-pgs%20rev%20June%202020.pdf?dl=0


Director Commitment Form

1. Read and uphold the 
governing documents.

2. Work to advance the mission; 
serve the members.

3. Respect confidentiality of 
discussions and documents.

4. Disclose conflicts of interest.
5. Avoid antitrust violations.
6. Support decisions of the 

board. 



Meeting Expectations

– Arrive Prepared
– Respect the Chair
– Stick to the Agenda
– Rules of Order

• Motion, Second, Call the Question
– Meeting Minutes

• “Brief is Better”
https://www.channingbete.com/schools-
prek-12/college-career-and-life-
planning/life-skills/the-a-b-cs-of-
parliamentary-procedure/p-CBC0022

https://www.channingbete.com/schools-prek-12/college-career-and-life-planning/life-skills/the-a-b-cs-of-parliamentary-procedure/p-CBC0022


Desired Qualities of Volunteers
• Accountability
• Transparency
• Integrity
• Strategic
• Innovative
• Diversity

SET THE BAR 

HIGHER. COMMUNITY
INCLUSION

INNOVATION
LEADERSHIP SET THE BAR 

HIGHER.

GROWTHSET THE BAR 
HIGHER. 

CELEBRATION





Meetings

• Frequency  
• Good Reason – Purpose
• Quorum
• Agenda
• Minutes
• Electronic – Virtual Meetings



Electronic Board Meetings 
a. More Frequent, Shorter
b. Single or Limited Purpose
c. Who’s Listening – Confidentiality.
d. Distractions, Sound Quality
e. Cameras ON. 
f. Quorum/Vote Count
g. Minutes



Design an Agenda

• Mission Statement
• Goals on the Agenda
• Reports Distributed in 

Advance
• What’s Next



Hyperlink 
Reports



Meeting Minutes

1. Protect Organization w/ Self Serving Statements

2. Audio Recordings    “no”

3. No Side Bar Conversations

4. Distribution Practice

5. Committee Minutes, too.

6. Wasting Hours on Minutes





Financially Aware

a. Annual Budget
b. Financial Statements
c. IRS Form 990
d. Safeguards
e. Ratios

– Dues to Non-Dues
– Income to Reserves

• Savings and Assets
• Audit Process





Committees

Names….
 Standing Committee > Task Forces
 Strike Force, Project Teams, Quick Action Teams
 Micro Tasks

Supplement board work.
Engage members. 
Aligned with strategic plan goals. 
An Asset or Liability?
Keep meeting records/minutes. https://www.dropbox.com/s/c28s6fz0t4gw19x/Committe

e%20Responsibilities%202%20pg%20Guide%202019-
20%20%282%29.pdf?dl=0

https://www.dropbox.com/s/c28s6fz0t4gw19x/Committee%20Responsibilities%202%20pg%20Guide%202019-20%20%282%29.pdf?dl=0


Committees, Chairs and Charges – CLA Model
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Strategic Plan

• Brief is Better

• 2 – 3 Year Reoadmap

• Always  on the Board Table

• “How does this motion advance our strategic plan?”

• Align Resources:  Budget, Staff, Committees

• Include Performance Metrics/KPIs

https://www.dropbox.com/s/p2d7tf2dbis3tyn/Strategic%
20Planning%20Guide%202%20pg%202020.pdf?dl=0

https://www.dropbox.com/s/p2d7tf2dbis3tyn/Strategic%20Planning%20Guide%202%20pg%202020.pdf?dl=0








Sample
Plan



Create a Strategic Plan
• Invite strategic thinkers  (5 to 15 people)

• Allocate 3 – 5 hours.
• Consensus on: 

–Mission (vision, values)
• Goals

– Strategies
» Performance Measures 

Assignments
Written Report



The MISSION of our Bar is to……………………________________________________________2021 – 2022

Community Awareness and 
PR 

Member Value and 
Engagement

Education and Knowledge 
Delivery

Bar Sustainability ?

The community benefits and 
understands the purpose of the 
Bar. 

Stakeholders participate and 
volunteer in Bar programs and 
projects. 

The Bar promotes a unique body of 
knowledge, elevating member success. 

The Bar has the leadership and 
financial resources to fulfill its mission 
with excellence. 

PROGRAMS and PRIORITIES for 2021- 22

a) Social media use….

b) Brand strength and collateral 
materials….

c) Messaging clarity and tools….

d) Website…..

a) Awareness by members and 
prospects….

b) Involvement in opportunities 
planned by the Bar….

c) Net growth of membership 
annually……

a) Program and content development….

b) Delivery of programs on various 
platforms (technology and 
meetings)…..

c) Sponsorships…… 

a) Leadership pipeline….

b) Committees appointed and engaged…

c) Financial resources and streams of 
diverse income……

Assignment of Goal Champions, Committees and Task Forces 



Free Resources - bob@rchcae.com
40-pages

20-Page Board Workbook

mailto:bob@rchcae.com
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Resource Links
• 20 pg. Board Orientation Workbook -

https://www.dropbox.com/s/ahg08qpabfry3wf/Board%20Orientation%20Workboo
k%2020-pgs%20rev%20June%202020.pdf?dl=0

• Build a Smart Agenda -
https://www.dropbox.com/s/inu2s41ec2u5qk2/Build%20a%20Smart%20Agenda%2
07-20.pdf?dl=0

• Rules of Order cheat sheet -
https://www.dropbox.com/s/daip9lqdl63y2el/Meeting%20Rules%20of%20Order%2
0Pawlucy%202%20pg%20Handout%208-20.pdf?dl=0

• Leadership, Governance in a Pandemic
https://www.dropbox.com/s/jkbj28zjwjc168b/Leadership%20Governance%20Pandem
ic%20Book%20June%202020.pdf?dl=0

https://www.dropbox.com/s/ahg08qpabfry3wf/Board%20Orientation%20Workbook%2020-pgs%20rev%20June%202020.pdf?dl=0
https://www.dropbox.com/s/inu2s41ec2u5qk2/Build%20a%20Smart%20Agenda%207-20.pdf?dl=0
https://www.dropbox.com/s/daip9lqdl63y2el/Meeting%20Rules%20of%20Order%20Pawlucy%202%20pg%20Handout%208-20.pdf?dl=0
https://www.dropbox.com/s/jkbj28zjwjc168b/Leadership%20Governance%20Pandemic%20Book%20June%202020.pdf?dl=0
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